Questionnaire agile/sequential collaboration
Hi, 

My name is Eva Gysling. This questionnaire is for my MSc dissertation (“The coexistence of agile and sequential process models in the same project”). Please return the filled in document to Eva.Gysling@gmx.net. Thank you very much for your support.

When Scrum is introduced, it may be that it is not introduced for all projects and all developers at one go. Mainframe developers like to keep their Waterfall and also some project leaders prefer to retain their well-known process model. Thus, we can have the situation where an agile and a sequential development team work together on the same product, e.g. a Java team creates the GUI and a Mainframe team delivers the data.
The idea here is to leave both process models (Scrum and Waterfall) as untouched as possible. Only when it comes to components where both teams have to work together a modus operandi must be found to improve their collaboration. The following measures are meant to bring two suchlike teams closer together and to overcome problems resulting from clashing peculiarities of their process models. For example, a Waterfall team could be writing specifications for six month and only then start developing. Meanwhile a Scrum team could have developed some parts of the application. But it cannot make a closing Scrum review for its GUI without the parts of the Waterfall team.
1. Meeting & Scrum Introduction. Bring the involved people together. A meeting, where each party presents what they plan to do during the next months and what problems they expect. Waterfall colleagues are introduced to the Scrum methodology to understand the processes of the counterpart.
a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
2. Common Release Planning. The Waterfall and the Scrum team are to work out a common release plan in the first sprint of the actual release or even before the release starts. This is to secure that each party gets the parts it needs and expects from the other side on time.
a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
3. Waterfall representatives attend Scrum meetings. Some representatives (like senior developers) of the Waterfall team attend the Planning and Review meetings of the Scrum team to be directly involved. In the Planning meeting this is to ensure that both teams are aware of the coming requirements. In the Review Meeting the Waterfall team will also get feedback from the PO albeit only for the elements visible to him. He does not test all Waterfall components.
a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
4. Co-develop common architecture

At least one solution-architect of each team should participate in common, probably higher-level architecture-meeting together with software- and business-architects. They have to bring into agreement their common architecture and design, using the architecture pattern loose coupling. Preventing a complex interlocking could increase the independent working of both teams. Common interfaces should be defined and discussed.

a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
5. Adjust cycles. Probably Waterfall cycles have to be shortened. It could be very helpful to adjust the duration of Waterfall and Scrum cycles. Waterfall teams could specify the requirement affected by Scrum teams and then go on with implementation and testing. This would break up their familiar proceeding of specifying the whole project and just start with implementation when this is finished. Cycles of four weeks will be introduced to both teams. Both teams have to be able to deliver a demand after four weeks at the latest.

a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
6. Adjust testing environment for integration testing. It may be helpful to have an integration test environment quite early to test as soon as first parts are implemented and ready for tests.

a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
7. Defining mock components (stubs) for common interfaces. When the interface specification is defined, the Supplier team going to provide the service could start writing a mock module. This module would use the interface specification and have no functionality but just delivering static data. The Consumer of the service could already integrate the service and start testing. 
When the final version of the module is ready the Consumer should most likely not have to change anything. Nothing would have changed but the contents of the module that is the functionality. The interface specification remains the same. The Supplier wouldn't have worked in vain either as it can reuse the mock where half the work is already done.
a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
8. Consumer implements mocks (stubs) for joint interfaces (continuation of point 7). As soon as the Supplier has finalised its service the consumer can start testing the final solution.

a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
9. Frequent integration. Frequent integration is very important to prove whether both parts fit and go well with each other.
a. Do you have experiences with this activity?

> 
b. In your opinion, does this activity improve or hinder the collaboration of Scrum and Waterfall teams? Why?
> 
c. Do you have any other comments regarding this activity

> 
10. Any ideas for other measures?
> 

11. Other experiences with the collaboration/cooperation of agile and sequential process models?

> 
Optional: First name / Surname ________________________________________________
Optional: Your e-mail address _________________________________________________
Am I allowed to quote your name and your answers in my dissertation Yes / No (Please underscore) 
Thank you very much!
